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BACKGROUND 

NEW MANAGEMENT TO PUSH CONNECT THROUGH NEW CHALLENGES 
As the newly chosen management of Connect, you are expected to step up where the previous 
leadership could not; inextricable differences developed between the Board and the earlier management 
due to new strategic efforts leading to them parting ways. As for what is expected from you, read on. 

Currently Connect’s businesses can be summarized as: 

• Mobile 
• 4G broadband 
• Fixed broadband 
• TV services 
• Business customers 
• Major corporate customers 
• New services 

 

 
BUSINESS LINE OUTLOOK 
Connect is a top-tier provider of traditional mobile services as well as mobile broadband. 4G-networks 
today cover almost the entire market and majority of the customers already have either 3G or 4G data 
plan. Customers are expected to increasingly favour the faster 4G plans over the 3G ones in the future. 
Connect also carries a fixed broadband business that is providing decent cash flows, but experts agree 
that this area of business has limited growth prospects. Some of the entertainment services however, 
are promising and are expected to have potential for future expansion if managed well. Connect also 
offers full range of services to SMEs and larger corporate customers. In business customer segment 
Connect’s solutions have increased the flexibility and efficiency of customers’ processes.   
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CHALLENGES 
Over-the-top messaging and call services have become very popular among customers eroding the 
demand for the traditional telco mobile services. At the same time, companies have to manage a delicate 
balance with their pricing and avoid price wars. It has been seen in the past that aggressive pricing leads 
to price war and restoring the pre-price war levels is very difficult. 

Also, investors have previously had high hopes for the entertainment sector of Connect. It was even 
suggested that entertainment could provide majority of the revenues at some point. However, services 
like Webflix have become very popular so investors are starting to doubt if the growth expectations can 
be actualized. Nonetheless, entertainment business is expected to be a growth area. 

Digital transformation is expected to play an increasingly important role for the company. Challenge is 
that the projects have mostly very uncertain outcomes and they are difficult to justify with traditional 
investment calculations. There will be one major decision in each round that relates to digital 
transformation. In the big picture of current operations these projects may not seem crucial, but they are 
potential steps in Connect’s transformation towards digital processes and activities. 

  

 

FINANCIAL STATEMENTS FOR THE PREVIOUS FINANCIAL YEAR

 

Income Statement  Balance Sheet 

Corporate 197  Non-current assets 1597 

Entertainment 68  Current assets 147 

Fixed Broadband 177  Equity 1295 

Mobile 603  Liabilities 448 

Device Sales 23    

New Services 11    

     

EBITDA 228    

EBIT 141    

Profit for the period 89    

 

The company has a solid balance sheet with an equity ratio of 74 per cent and about 426 million in net 
debt. This will give some operating freedom for the new management. Connect is currently a profitable 
company, with total revenues of 1.08 billion euros and profit for the period totalling 89 million euros. 
Mobile services bring most of the revenue. 
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YOUR TASK 

The outlook for the economy could be described as steady compared to the previous years. The board 
has hired you to navigate the company successfully and for the next 3 to 5 years, they are expecting you 
to achieve the following targets: 

• Total revenue growth: 5 per cent annually 
• EBITDA margin: above 25 per cent 
• Equity ratio: above 40 per cent 

Your task as the new management is to tackle the new challenges this industry faces and to the best of 
your ability guide Connect towards healthy increase in shareholder value while keeping the risks in 
check. 

Good luck. 

On behalf of the board of directors, 

 
Alotta D.I. Gital 

 




